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| AM HONORED TO BE SPEAKI NG TODAY TO YOUR
GROUP.

REST ASSURED THAT | WLL NOT BE DI SCUSSI NG
COGSA, THE NEW JASON CLAUSE, THE “BOTH TO
BLAME" CLAUSE. | N MY EARLY CAREER | TRIED TO
DECI PHER THESE OPAQUE LEGACI ES OF ADM RALTY
JURI SPRUDENCE, BUT | SOON GAVE UP. | REALIZE
THIS IS A SHAMEFUL ADM SSI ON OF A MEMBER OF
THE SOCI ETY OF MARI TI ME ARBI TRATORS.

MY THEME TODAY IS CHALLENGES TO THE MARI NE

| NDUSTRY FOR THE 21°" CENTURY. | N PARTI CULAR
| WANT TO HI GHLI GAT TWO | SSUES: FI RST, THE
EFFECTI VE USE OF CAPI TAL | N MARI TI ME

BUSI NESSES; AND, SECOND, THE APPLI CATI ON OF
TECHNOLOGY TO MARI TI ME ACTI VI TY.

| WOULD ALSO LI KE TO SAY A FEW WORDS ABOUT
SEACOR AND UPDATE YOQU ON THE STATE OF THE
ENERGY BUSI NESS, NOT ONLY BECAUSE THI S I S AN
OPPORTUNI TY FOR AN “ I NFOMVERI CAL, " BUT ALSO
BECAUSE | T SERVES TO | LLUSTRATE MY THEMES:
EFFI Cl ENT USE OF CAPI TAL AND PRODUCTI VI TY.

MANY OF YOU KNOW THAT SEACOR OANS AND
OPERATES “WORKBOATS. " PERHAPS FEWER AMONG
YOU REALI ZE THAT W OWN THE LARGEST

COMVERCI AL MARI NE O L SPI LL RESPONSE
CONTRACTOR | N AMERI CA, AND A PROVI DER OF

SPI LL MANAGEMENT SERVI CES. SEACOR ALSO HAS A
30%+ OWNERSHI P, CHI LES OFFSHORE, WH CH VENT
PUBLI C LAST WEEK AND 65% OF ENERGY LOAQ STI CS
| NCORPORATED, A GULF BASED PROVI DER OF



LOG STI CS SERVI CES. SEACOR S PORTFQOLI O

| NCLUDES BARGES AND BULK CARRI ERS. FI NALLY,
SEACOR | S THE LARGEST SHAREHOLDER OF GLOBE
W RELESS, A COMPANY THAT PROVI DES E- MAI L
SERVI CE TO SH PS AND MARI TI ME DESTI NATI ONS.

SEACOR | S A GLOBAL COVPANY.

VE HAVE ONE OF THE MOST MODERN FLEETS I N OUR
| NDUSTRY. WE HAVE MANAGED TO UPGRADE OUR
ASSET BASE OVER THE LAST TEN YEARS W THOUT
DESTROYI NG OUR BALANCE SHEET AND W THOUT
RETURNI NG TO | NVESTORS FOR NEW CAPI TAL.

VE HAVE TRIED TO USE THE CYCLES I N OUR

BUSI NESS TO DI SPOSE OF ASSETS THAT NO LONGER
VEET OUR NEEDS, AND REPLACE THEM WHEN
OPPORTUNI TI ES TO ACQUI RE GOOD VALUE

MATERI ALI ZE. THI S | S NOT ALVWAYS EASY.

THE PREPONDERANCE OF SEACOR S EXPOSURE FOR
THE MOVENT IS TO THE GULF OF MEXI CO,

OUR DEEP WATER SUPPORT FLEET | NCLUDES NOT
ONLY OUR ANCHOR HANDLERS BUT ALSO THE
LARGEST AND MOST SOPHI STI CATED PSV I N THE
GULF OF MEXI CO, THE SEACOR GLORY. QUR NEW
GENERATI ON CREW BOATS ARE RI GGED TO CARRY
BULK CEMENT, CARRY CARGO AT SPEEDS OF UP TO
30 KNOTS, AND OUR MOST ADVANCED VESSELS,
SUCH AS THE PHI LLI P ALAN MCCALL, ARE FI TTED
W TH THRUSTERS AND CAPABLE OF OPERATING I N A
“DYNAM C PGCSI TI ONI NG' MODE. OUR LATEST



| NNOVATI ON |'S THE | NTRODUCTI ON OF BUSI NESS
CLASS SEATI NG TO ENHANCE PASSENGER COVFORT.

SI NCE 1997, SEACOR S FLEET OF ANCHOR
HANDLI NG VESSELS HAS BEEN | NVOLVED I N OVER
260 RI G MOVES.

| N 1996 SEACOR ESTABLI SHED ENERGY LOQ STI CS,
| NC. WHAT ATTRACTED US WAS THE | NEFFI CI ENCY
| N THE GULF OF MEXI CO SUPPLY CHAI'N. OUR
DATA SHOWED THAT APPROXI MATELY $2.0 BI LLI ON
COULD BE SAVED | F THE EXI STI NG ASSETS USED
TO SUPPORT DRI LLI NG AND PRODUCTI ON COULD BE
USED MORE EFFI Cl ENTLY.

OUR MARKET CAPI TALI ZATION IS JUST SHY (FOR
THE MOMENT) OF ONE BI LLI ON DOLLARS AND WE
ARE LI STED ON THE NEW YORK STOCK EXCHANGE.

LAST YEAR, BILL O MALLEY, My COUNTERPART -
FROM BRAND X — ADDRESSED YOUR GROUP. AT THAT
TI ME THE ENERGY BUSI NESS WAS CLAW NG BACK
FROM A VERY SHORT, BUT SEVERE DOWNTURN. THE
PRI CE OF CRUDE O L WAS RECOVERI NG FROM
LEVELS THAT HAD NOT BEEN SEEN I N MANY YEARS,
ABOUT $11.00 PER BARREL. THE PRI CE OF
NATURAL GAS WAS FLI RTI NG W TH LEVELS NOT
SEEN SI NCE 1992, ABOUT $1.60 PER M LLI ON
CuBlI C FEET. COWPANI ES SUCH AS OURS HAD MANY
| DLE ASSETS.

TODAY THE FUTURE APPEARS AS PROM SING AS | T
SEEMED BLEAK | N THE DARK DAYS OF 1999. TO



PARAPHRASE THE POPULAR SONG, WHAT A
DI FFERENCE A YEAR MAKES.

THI'S MONTH THE PRI CE OF O L REACHED $37. 00
PER BARREL AND THE PRI CE OF NATURAL GAS
EXCEEDED $5. 00 PER MCF. THERE ARE FEW I DLE
ASSETS I N THE HANDS OF SERVI CE CONTRACTORS.
DRI LLI NG RI GS ARE BUSY; FI NDI NG A WORKBOAT
| S ALMOST AS DI FFI CULT AS GETTI NG A
RESERVATI ON | N CAFE ANNI E'S ON A SATURDAY
NI GHT.

|, FOR ONE, AM RELUCTANT TO HAZARD A GUESS
AS TO WHAT THE ENERGY SI TUATI ON W LL BE
TVWELVE MONTHS HENCE. MY TRACK RECORD AS A
FORECASTER | S AT BEST MEDI OCRE. MY ONLY
PREDI CTION | S THAT PRI CES W LL FLUCTUATE.

AS A GENERAL TENDENCY MOST OF US TEND TO
PROJECT CURRENT TRENDS | NTO THE FUTURE. MY
NATURE IS TO LOOK FOR WHAT W LL CAUSE
CHANGE. I T IS USUALLY THE UNEXPECTED THAT
USUALLY CAUSES A CHANGE IN TREND, THUS IT IS
UNLI KELY THAT ANY OF MY NI GHTMARES W LL BE
THE UNDO NG OF TODAY' S ENERGY PROSPERI TY.
NEVERTHELESS, WE SHOULD CONSI DER SOVE OF THE
NEGATI VES THAT COULD CONTRI BUTE TO A
REVERSAL OF TODAY' S TRENDS: THE H GH PRI CE
OF ENERGY; THE COLLAPSI NG EURO. BOTH ARE
UNSETTLI NG ADD TO THE PI CTURE A RESTLESS
SADAM A STILL UNSTABLE | NDONESI A; RUSSI AN
PARANO A; A SLOADOMN I N AMERI CA. I T | S EASY
TO | MAG NE A CHANGE I N THE GLOBAL ECONOWY
AND A REDUCED DEMAND FOR ENERGY.



A COMPANY SUCH AS OURS FACES VARI OUS
CHALLENGES. OF THE MANY THAT PREOCCUPY ME,
THE TWO STRATEG C | SSUES ARE HOW TO USE

CAPI TAL PRODUCTI VELY, AND HOW TO PQOSI Tl ON
OUR COMPANY TO ACHI EVE GROMH, PREFERABLY BY
SERVI NG MARKETS THAT HAVE EXPANDI NG DEMAND.

| N THE MACRO PI CTURE SEACOR IS A SO CALLED
“OLD ECONOMY BUSI NESS. " TO MAKE MATTERS
WORSE, WE SERVI CE A HI GHLY CYCLI CAL

| NDUSTRY, AND OUR CUSTOVER BASE | S SHRI NKI NG
AS O L COMPANI ES CONTI NUE TO COVBI NE.

THE UNPREDI CTABLE NATURE OF THE ENERGY

BUSI NESS MAKES I T VERY DI FFI CULT TO PLAN FOR
CONS|I STENT GROMH. AS A CAPTIVE OF CYCLES IT
| S DI FFI CULT TO GROW EARNI NGS. WORSE STI LL |
HAVE TO ANTI Cl PATE PERI ODS OF SHARP

REDUCTI ON | N ACTI VI TY.

THESE CHALLENGES ARE CONUNDRUMS FOR ALL
SECTORS OF THE MARI NE BUSI NESS: O L
TRANSPORT, TANKERS; BULK TRANSPORT; DRY
CARGO, CHEM CAL TRANSPORT; AND CONTAI NERI ZED
CARGO. OF COURSE THE MARI TI ME BUSI NESS | S
NOT ALONE AS A CYCLI CAL | NDUSTRY. HOUSI NG,
AUTMOBI LES, APPLI ANCES, MACHI NE TOOLS,

CHEM CALS, PULP AND PAPER, AND SEM -
CONDUCTORS ARE | NDUSTRI ES, AND EVEN

| NSURANCE, TO NAME A FEW THAT ARE CYCLI CAL.

THERE ARE CYCLI CAL | NDUSTRI ES AND CYCLI CAL

| NDUSTRI ES. UNFORTUNATELY MARI TI ME TRANSPORT
AND SERVI CES ARE NOT ONLY CYCLI CAL, BUT ARE
ALSO MATURE. UNLI KE THE DEMAND FOR SEM -



CONDUCTORS, THE DEMAND FOR MARI NE
TRANSPORTATI ON | S NOT GROW NG RAPI DLY NOR | S
| T A SERVI CE THAT | S PERI ODI CALLY
REJUVENATED BY | NNOVATI ON AND TECHNOLOGY.

WORLD TRADE FOR THE MOST PART HAS GROAN
CONSI STENTLY DURI NG THE LATTER PART OF THE
TVEENTI ETH CENTURY, BUT THE RATE OF GROMH | S
SLOW COMPARED TO THE GROMH RATES I N OTHER

| NDUSTRI ES SUCH AS FI NANCI AL SERVI CES,

| NFORMATI ON TECHNOLOGY, AND HEALTH CARE
SERVI CES. THE GROMH | N DEMAND FOR ENERGY 1S
RATHER PLODDI NG WHEN COMPARED TO THAT FOR
“CHI PS.”

SEVERAL YEARS AGO SEACOR S BOARD OF

DI RECTORS DECI DED THAT I N ORDER TO ACHI EVE

H GHER PROFI TS AND GROMH OUR COVPANY HAD TO
DI VERSI FY, | NVEST | N PRODUCTI VI TY, AND SEEK
OUT GROW NG MARKETS.

SEACOR' S FI RST SI GNFI CANT MOVE | N

DI VERSI FI CATI ON WAS TO USE PROFI TS FROM OUR
VWORKBOAT BUSI NESS TO | NVEST | N MODERN,

STATE- OF- THE- ART DRI LLI NG RI GS.

I N 1997 MOST OF OUR DI RECT COMPETI TORS WERE
BUI LDI NG NEW BOATS, AND FOCUSED ON ACQUI RI NG
MARKET SHARE. MOST DRI LLI NG CONTRACTORS WERE
BUI LDI NG EQUI PMENT TO WORK | N DEEP WATER.
SEACOR DECI DED TO FOCUS ON EQUI PMENT THAT
COULD DRI LL COWPLI CATED WELLS ON THE

CONTI NENTAL SHELF, DELI VER EFFI Cl ENCY | N
SUB- SALT WELLS, AND PERFORM 20- 50% FASTER
THAN A TYPI CAL REFURBI SHED RI G BUI LT I N THE
1970' S OR 1980’ S.



OUR MOVE I NTO RIGS WAS NOT AN EASY DECI Sl ON,
NOR WAS | T TAKEN LI GHTLY. THE TENDENCY | N
OUR BUSI NESS |'S FOR BOAT COMPANI ES TO BE
BOAT COMPANI ES AND RI G COVPANI ES TO BE RI G
COVPANI ES. VWHI LE THERE ARE SEVERAL COVPANI ES
THAT DO HAVE SOVE BOATS ALONG WTH RIGS, THE
BALANCE | S CLEARLY WEI GHTED TO RI GS, SO MJUCH
SO THAT THE MARI NE | NVESTMENT | S

| NSI GNI FI CANT.  WE ARE THE ONLY COMPANY THAT
HAS A MEANI NGFUL EXPOSURE TO BOTH SECTORS.

9/23/00 2:38 PM

Ultra-Premium Jackup Drilling Rigs

Superior leg length,
extended cantilever reach:
Chiles Columbus 511 ft.
Chiles Magellan 544 ft.

Chiles Tonala (bareboat)
477 ft. — 70" cantilever reach

Three mud pumps; superior
hydraulic horsepower,
digital controls, state-of-the-
art IT communications
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THE DECI DI NG FACTOR I N OUR DECI SI ON TO
| NVEST WAS OUR CONCLUSI ON THAT MODERN RI GS
WOULD BE MORE EFFI Cl ENT.

MANY, | F NOT MOST, OBSERVERS — AND | NVESTORS
— VWHO FOLLOW OUR | NDUSTRY, “TYPECAST”

DRI LLI NG UNI TS BY THE WATER DEPTHS | N WHI CH
THEY CAN WORK. THI S PREOCCUPATI ON TENDS TO
DI VERT ATTENTI ON FROM DRI LLI NG EFFI Cl ENCY.



MANY YEARS AGO MY FI RST BOSS TOLD ME,
“BETTER BE LUCKY THAN SMART." LOOKI NG BACK
THE DEPRESSI ON OF 1999 STILL IS VIVID IN MY
MEMORY. | HAVE TO CONFESS TO CONSI DERABLE
SELF- DOUBT | N SPRI NG OF 1999 AS D- DAY,

“DELI VERY DATE’ DREW NEAR.

BY MAY OPEC' S DECI SI ON TO CUT PRODUCTI ON
NUDGED UP THE PRICE OF O L. AFTER A YEAR OF
VI RTUALLY NO DRI LLI NG FOR GAS | N NORTH

AMERI CA | NVENTORI ES BEGAN TO DECLINE. 1T
BECAME APPARENT W TH EACH WEEK THAT

PRODUCTI ON OF GAS FROM EXI STI NG VEELLS WAS
FALLI NG OFF.

THE VALUE OF PRODUCTI VI TY | S APPARENT FROM
THE FOLLOW NG SLI DES.

THE CHI LES COLUMBUS RECENTLY COMPLETED A
VELL THAT FOUR OTHER RI GS PREVI OQUSLY
ATTEMPTED W TH NO SUCCESS.

EVEN MORE STRIKING IS THE SUCCESS OF THE
CH LES MAGELLAN I N COMPLETI NG A SUB- SALT
VELL FOR BHP | N ALMOST ONE- HALF THE TI ME
ALLOTTED, THEREBY EARNI NG A LARGE | NCENTI VE
BONUS FOR THE CREW AND THE COMPANY. AS YQU
CAN SEE, THE CHARTERER SAVED ALMOST $8

M LLI ON DOLLARS.

THE SUPERI OR PERFORMANCE OF THE CHI LES RI GS
| S THE RESULT OF MORE MUD PUMPS, MORE
HORSEPOWER, BETTER LAYOUT FOR HANDLI NG



MATERI ALS ON THE DRI LLI NG FLOOR, AND USE OF
DI G TAL CONTROLS.

THE LATTER IS | MPORTANT AS I T MAKES THE RI G
OPERATI ON MUCH MORE RESPONSI VE DURI NG
DRI LLI NG OPERATI ONS.

9/23/00 2:40 PM

Digital Controls Improve Efficiency
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| WOULD CONTRAST THE DI FFERENCE BETWEEN AND
ANALOG AND DI G TAL SYSTEM ON A RIG TO THE

DI FFERENCE BETWEEN POWNER STEERI NG AND BRAKES
AND THE 1950’ S CARS.

DI G TAL CONTROLS ALSO ALLOW DATA TO BE
SHARED ON A “REAL TIME" BASIS. CHILES IS
NOW WORKI NG TO COPYWRI GHT SOFTWARE THAT W LL
FEED ALL | NFORMATI ON FROM THE RI G AND

| NCLUDE VI DEO STREAM NG OF PI CTURES FROM THE
DRI LL FLOOR, TO A WEBSI TE THAT CAN BE
ACCESSED BY ANY AUTHORI ZED EMPLOYEE FROM A
VEB PAGE.
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OUR FORAY I NTO RIGS DI VERSI FI ES OUR BASE | N
ENERGY SERVI CES BUT DOES NOT ADDRESS THE
FUNDAMENTAL CHALLENGE: HOW TO USE CAPI TAL
MORE PRODUCTI VELY.

| N AN EFFORT TO DI VERSI FY WE HAVE DI PPED OUR
TOE | NTO BULK CARGO SHI PPI NG AND MORE
RECENTLY | NTO | NLAND HOPPER BARGES. THESE
DECI SI ONS REFLECT OUR BOARD S VI EW THAT I N
ORDER TO USE CAPI TAL W SELY AND EFFI Cl ENTLY
VEE CANNOT BE ENTI RELY TI ED TO ONE HI GHLY
CYCLI CAL PRODUCT LI NE.

VE HAVE JO NT OANERSHI P | N A “HANDY” SI ZE
BULKCARRI ER THAT WE PURCHASED DURI NG THE
ASI AN CRI SI'S, AND ALSO JO NT OANERSHI P I N A
“HANDYMAX” NEWBUI LDI NG THAT IS SCHEDULED TO
DELI VER I N JULY 2001. WE SOLD OFF OUR FI RST
NEVBUI LDI NG PCSI TI ON THI' S PAST JULY.

JUST RECENTLY WE PURCHASED SEVERAL | NLAND
HOPPER BARGES.

| FIRMLY BELI EVE THAT THE KEY TO | MPROVI NG
RETURNS | N OUR BUSI NESS | S TO STRUCTURE A

DI VERSE PORTFCLI O  HOPEFULLY THAT DI VERSI TY
PROVI DES AN OPPORTUNI TY TO USE CAPI TAL I N
ONE SEGMVENT VWHEN TI M NG AND CI RCUMSTANCE

DI CTATE HOLDI NG BACK OR REDUCI NG COVM TMENTS
| N OTHER BUSI NESS LI NES.

TO PUT THE DI LEMVA FOR COMPANI ES LI KE OURS

| N PERSPECTI VE, ENERGY SERVI CE CAN GENERATE
VERY SUBSTANTI AL EARNI NGS AND CASH FLOWS AT
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CYCLE PEAKS. | N SEACOR S CASE OUR BUSI NESS
PRODUCED ALMOST $200 M LLION OF PROFIT AT
THE PEAK OF THE LAST CYCLE. THERE ARE

DRI LLI NG COVPANI ES THAT COULD GENERATE ONE
HALF BI LLI ON I N CASH FLOWIN TH S CYCLE.

| F SEACOR, CHI LES AND OUR COMPETI TORS WERE
TO RESTRI CT FUTURE | NVESTMENTS TO RI GS AND
BOATS, I'T IS I NEVI TABLE THAT AS A GROUP WE
W LL CREATE OVERSUPPLY OF THESE ASSETS.

ON THE ONE HAND WE CAN PI LE UP CASH, WAI TI NG
FOR | NEVI TABLE DOWNTURNS. WE CAN THEN HOPE
THAT PRUDENCE W LL BE REWARDED, AND
OPPORTUNI TI ES WLL ARI SE TO ACQUI RE ASSETS
AT DEPRESSED PRI CES. OF COURSE THI S DOES NOT
ALVAYS OCCUR. | N THE LAST DEPRESSI ON FEW
BARGAI NS WERE AVAI LABLE. THE | NDUSTRY WAS
MJUCH BETTER CAPI TALI ZED THAN I T WAS DURI NG
THE 1980' S, SO THERE WERE FEW DI STRESSED
SELLERS. TODAY' S BANKRUPTCY LAWS ALSO MAKE

| T EASI ER FOR OVER- LEVERAGED COVPANI ES TO
RECAPI TALI ZE AND “HANG ON, " THEREBY LI M Tl NG
THE TRADI TI ONAL OPPORTUNI TY TO STEP I N AND
FI ND BARGAI NS.

HOLDI NG CASH |'S BETTER THAN SPENDI NG MONEY
AT THE “PEAK" BUT IT IS NOT A SATI SFYI NG
STRATEGY. | DLE CAPI TAL REDUCES RATES OF
RETURN. OUR ALTERNATIVE |I'S TO FI ND
PRODUCTI VE OPPORTUNI TI ES FOR | NVESTMENT
OQUTSI DE OUR CORE BUSI NESS.

TIME WLL TELL I F OUR BUSI NESS MODEL W LL
PAY OFF. OUR STRATEGY IS NOT W THOUT RI SK.
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THE CAPI TAL MARKETS PREFER “PURE PLAYS.” I N
MOVI NG TO DI VERSI FY WE HAVE DECI DED THAT
OVER THE LONG RUN WE W LL BE REWARDED | F WE
PRODUCE RESULTS. WE CANNOT RUN OUR BUSI NESS
FOR THE APPARENT PREFERENCE OF WALL STREET
ANALYSTS AND | NVESTORS. FASHI ON TENDS TO
SHI FT QUI CKLY.

AS | MENTI ONED EARLI ER, SEACOR HAS ALSO
DECI DED TO PURSUE BUSI NESSES VWHERE W\E FEEL
THE FUTURE HOLDS GROMH | N CONTRAST TO
CYCLI CAL ACTI VI TI ES LI KE ENERGY SERVI CE AND
TRANSPORTATI ON.

VE HAVE STAKED OUT A PGSI TION I N THE
APPLI CATI ON OF THE “ NEW ECONOMY” TO THE
MARI TI ME | NDUSTRY.

UNTI L 1998 SEACOR LI KE MOST OFFSHORE
COVPANI ES OPERATI NG | N THE GULF OF MEXI CO
RELI ED MOSTLY ON S| DE- BAND RADI O FOR
COVMUNI CATI ONS BETWEEN OUR VESSELS AND OUR
OPERATI NG CENTERS.

AS V\E BECAME CONVI NCED THAT LOGQ STICS WOULD
PLAY A GREATER ROLE I N OFFSHORE ACTI VI TY, WE
BEGAN THE SEARCH FOR A MEANS OF PASSI NG DATA
AND MESSAGES BETWEEN OUR VESSELS AND OUR
OPERATI ONS GROUP.

| N OUR SEARCH FOR A SERVI CE PROVI DER W\E
STUMBLED ACROSS GLOBE W RELESS, A SMALL
CALI FORNI A BASED COVPANY THAT HAD HARNESSED
HF RADI O TO DI G TAL TECHNOLOGY AND THE

| NTERNET.
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AS MANY OF YOU MAY KNOW HI GH FREQUENCY
RADI O (HF) WAS THE ESTABLI SHED

COVMMUNI CATI ONS LI NK BETWEEN VESSELS AND
SHORE BEFORE THE ADVENT OF SATELLI TE
TELEPHONY, 1.E., | NVMARSAT SERVI CE.

FOR ABOUT ONE YEAR WE EXPERI MENTED W TH
GLOBE W RELESS AS A CUSTOMER AND BECAME
COMFORTABLE W TH THE RELI ABI LI TY OF 21%
CENTURY HF.

BASED ON OUR EXPERI ENCE, | TOLD KEN JONES,
CEO OF GLOBE, THAT |IF GLOBE WERE TO NEED
CAPI TAL, SEACOR WOULD BE | NTERESTED I N

| NVESTI NG. TODAY WE ARE THE LARGEST
SHAREHOLDER | N GLOBE W RELESS, OMNI NG 38% OF
THE COVPANY. GLOBE RECENTLY CONCLUDED A $55
M LLI ON PLACEMENT W TH SEVERAL VENTURE

CAPI TAL GROUPS THAT JO NED US AS | NVESTORS.

THE | NCONVENI ENCE OF RADI O AS A MEANS OF
COWMUNI CATI ON WAS, HI STORI CALLY, THE RESULT
OF “FI NI CKY” | NSTRUVENTATI ON, AND LI M TED
COVERAGE DUE TO | ONOSPHERI C CONDI Tl ONS.

GLOBE' S SYSTEM APPLI ED DI G TAL CONTROLS TO
THE RADI O, THEREBY PERM TTI NG ACCURATE
MATCH- UP W TH SI GNALS. GLOBE THEN STI TCHED
TOGETHER A NETWORK OF 19 STATI ONS SPREAD
FROM NEW ZEALAND TO CALI FORNI A, FROM NOVA
SCOTI A TO SOQUTH AFRI CA.

BY USI NG THE | NTERNET AND TWO CONTROL
CENTERS, ONE | N CALI FORNI A AND ONE I N
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LI VERPOOL, MESSAGES ARE DI STRI BUTED
THROUGHOUT THE NETWORK AND BROADCASTED.
THERE ARE ALWAYS SEVERAL FREQUENCI ES THAT
WLL REACH ANY SHI P, NO MATTER WHERE | T | S.
GLOBE' S SOFTWARE AND MODEM ON THE VESSEL ARE
CONSTANTLY SCANNI NG AND W LL LOCK I NTO THE
STRONGEST SI GNAL. TO THE PERSONNEL ON THE
SH P AND TO THOSE ON SHORE THI S SYSTEM
OPERATES LIKE EMAIL IN AN OFFICE. THIS IS AN
ENORMOUS ADVANCE OVER THE TYPI CAL “ STORE AND
FORWARD" FORMAT USED TO REDUCE COST OF
SATELLI TE EMNAI L.

GLOBE' S MOST RECENT SOFTWARE | NNOVATI ON
COORDI NATES RADI O AND SATELLITE IN A PACKAGE
DUBBED “ GCC, " THE GLOBE COVMUNI CATI ONS
CENTER. “GCC" | NTEGRATES THE GLOBE RADI O
NETWORK TO SATELLI TE, SO THAT THE SYSTEM

W LL DEFAULT TO SATELLI TE I N THE EVENT THAT
A SIGNAL |'S NOT AVAI LABLE, OR THE RADI O
FAILS, OR THE DATA PACKET | S TOO LARGE FOR
EFFECTI VE TRANSM SSI ON OVER RADI O,

THE ADVENT OF EMAI L AND MESSAG NG FROM
VESSELS, AND SEAGO NG PERSONNEL, TO THOSE ON
SHORE OPENS UP AN EXCI TI NG NEW UNI VERSE OF
OPPORTUNI TY FOR | MPROVI NG SERVI CES REQUI RED
TO SUPPORT MARI TI ME ACTI VITY AND THE QUALI TY
OF LI FE VWH LE WORKI NG OFFSHORE OR ON

TRADI TI ONAL VESSELS.

| N THE LAST 12 MONTHS GLOBE' S | NSTALLED SHI P
BASE HAS | NCREASED ALMOST 70%

15



OUR ORI G NAL | NTEREST I N GLOBE HAD BEEN I TS
UTI LI TY FOR OQUR NEEDS AS THE OANER- OPERATOR
OF VESSELS, MOSTLY TO TRANSM T ROUTI NE
OPERATI NG | NFORMATI ON. | T SOON BECAME
APPARENT THAT THE POTENTI AL FOR MARI TI ME
EMAI L AND DATA TRANSM SSI ON | S FAR GREATER
THAN VWE HAD | NI TI ALLY ENVI SI ONED.

SEA- GO NG STAFF HAVE FOUND EMAI L A HUGE
BENEFI T, PARTI CULARLY ON QOUR VESSELS WORKI NG
| N WEST AFRI CA AND THE FAR EAST. G.OBE' S

FI LES ARE FI LLED W TH APPRECI ATl VE NOTES
FROM PERSONNEL ON TANKERS, CONTAI NER SHI PS,
AND CARGO VESSELS VWHO ARE ENJOYI NG AN

| MPROVED QUALI TY OF LI FE BY DI NT OF BEI NG
ABLE TO COMWUNI CATE W TH FAM LI ES.

THE EXPANSI ON | N CREW ACCOUNTS HAS ACTUALLY
GROMWN MORE RAPI DLY THAN ACTUAL VESSEL
ACCOUNTS. FROM AUGUST OF 1999 TO AUGUST OF
2000 CREW ACCOUNT GREW 80%

TODAY' S WORLD IS A FAR CRY FROM MY EARLY
DAYS AS A SH P OAMNER WHEN OUR OFFI CE WAS
TRAFFI C MANAGER FOR HUNDREDS OF LETTERS
PASSI NG BETWEEN SAI LORS AND FAM LIES. I T
WAS NOT' UNCOMMON FOR LETTERS TO TRAVEL FROM
ONE PORT TO ANOTHER CHASI NG SHI PS THAT HAD
DEPARTED BEFORE WE COULD FORWARD CREW
CORRESPONDENCE TO THE PORT AGENT. YOU CAN
VELL | MAG NE THE DI FFERENCE THAT MESSAG NG
MAKES.

| EXPECT PERSONAL COMMUNI CATI ONS TO | NCREASE
RAPI DLY NOW THAT GLOBE HAS SOFTWARE THAT
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ALLOAS | NDI VI DUAL CREWWEMBERS TO USE PRE-
PAI D CARDS OR TO OPEN ACCOUNTS THAT DON T
CET M NGLED WTH THAT OF THE OMNER.

THE GENERATI ON OF SOFTWARE UNDER DEVELOPMENT
WLL | NTERFACE TO A NETWORK ON BOARD THE
VESSEL, THEREBY | SOLATI NG CREW
CORRESPONDENCE AND PROVI DI NG PRI VACY. Sl NCE
1997, NO SEACOR VESSEL OR RI G HAS BEEN BUI LT
W THOUT | NCORPORATI NG FOR DATAPORTS | N EVERY
CABI N AND STATEROOM

DURI NG THE TWELVE MONTHS ENDED THI S PAST
JULY MESSACGE TRAFFI C AT GLOBE | NCREASED
124% THE | NCREASE | N KI LOBI TS WAS EVEN MORE
DRAMATI C, 190%

GLOBE' S EXPERI ENCE | S CONSI STENT W TH THAT
OF | NMARSAT, VWHI CH, AS YOU KNOW CARRI ES
MOST OF THE TRAFFI C BETWEEN SHI PS AND SHORE.
LAST YEAR, | NMARSAT PREDI CTED THAT BY 2003
MOVEMENT OF DATA WOULD PROVI DE 63% OF THE
TRAFFI C ON | TS SATELLI TES.

| SUSPECT TODAY | NMARSAT WOULD PROJECT THAT
PERCENT TO BE EVEN GREATER, PARTI CULARLY | F
DATA ALSO | NCLUDES | MAGES AND | NTERNET
ACCESS.

MARI TI ME COVMUNI CATI ONS TODAY | S ENTERI NG
THE STAGE THAT BEGAN IN THE EARLY 1990’ S FOR
THOSE OF US ON LAND. FAX WAS THEN STI LL THE
PRI MARY MEDI UM FOR TRANSM TTI NG WRI TTEN
MATERI AL. AL GORE HAD JUST | NVESTED THE
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| NTERNET. EMAIL WAS LI M TED TO LARGE
CORPORATI ONS AND UNI VERSI TI ES.

THERE | S CONSI DERABLE ROOM FOR GROMH. | T

| S HARD TO BELI EVE THAT I N 2000 SHI PS" AGENTS
AND OTHER SUPPORT SERVI CES STI LL USE TELEX
AND FAX VWHEN COMMUNI CATI NG W TH VESSELS AT
SEA.

LOOKI NG BEYOND “E- MAIL” A WHOLE HOST OF NEW
OPPORTUNI TI ES ARE DEVELOPI NG. THE | NTERNET
TOOK SHI PPI NG BY STORM LAST YEAR.

ENTERPRI SI NG ENTREPRENEURS ARE WORKI NG ON
“VEB- S| TES” FOR PURCHASI NG, FOR BUNKER

TRADI NG, AND FOR “ BROKERI NG' CARGO AND
VESSELS.

ON OQUR OMNN VESSELS, DI AGNCSTI C PROGRAMS HAVE
BEEN | NCORPORATED | NTO COVPLEX MACHI NERY TO
ALLOW OPERATI ONS TO BE MONI TORED FROM REMOTE
LOCATI ONS AND PROVI DE TECHNI Cl ANS

| NFORMATI ON TO CORRECT PROBLEMS AS THEY

ARl SE. WE HAVE DUBBED THI S PROGRAM “W NCH
CALL HOME.” THE SOFTWARE CAN RE- PROGRAM R2D2
VHEN HE | S DI SOBEDI ENT. WE NO LONGER HAVE TO
PAY FOR A COSTLY TECHNI CI AN TO VISIT THE
VESSEL, JUST TO FIND OUT THAT WE HAVE TO
PUSH A “RE- SET” BUTTON.

THE MARRI AGE OF DI G TAL PHOTOGRAPHY W TH

| MPROVED TRANSM SSI ON SPEED FOR DATA MEANS
THAT WE CAN NOW GET REAL-TI ME | MAGES THAT
PORTRAY ACCURATELY WHAT IS HAPPENI NG ON
VESSELS.
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| T TAKES LI TTLE | MAG NATI ON TO CONJURE

APPLI CATI ONS THAT W LL BECOVE PRACTI CABLE AS
BANDW DTH | NCREASES, AS TRANSM SSI ON SPEEDS
BECOVE FASTER, AND AS COST OF COWMUNI CATI NG
| S REDUCED. LIFE AT SEA | S ALREADY CHANG NG
AND | T WLL CHANGE MORE RAPI DLY OVER THE
NEXT FEW YEARS. THERE W LL SOON BE
OPPORTUNI TI ES FOR | NTERACTI VE DI STANCE
LEARNI NG, PURCHASI NG FROM THE | NTERNET, AND
ON- BOARD ENTERTAI NMENT.

TWO YEARS AGO | SPOKE TO A GROUP COMPRI SED
OF NORVWEG AN AND GREEK SHI PONNERS. WHEN |
SUGGESTED THAT SOON THEY WOULD BE | NSTALLI NG
NETWORKS ON THEI R VESSELS, THE REACTI ON WAS
NEGATI VE. MANY DI D NOT BELI EVE Mg; MOST
CONS| DERED THE PROSPECT OF SPENDI NG MONEY TO
UPGRADE COMMUNI CATI ONS ON THEI R SHI PS
UNVELCOME. TODAY, MANY OF THE SAME OMNNERS
ARE | NSTALLI NG SERVERS, OR COWMJNI CATI ONS
CENTERS FOR THE CREW

VE AT CHI LES ARE I N THE PROCESS OF

| NSTALLI NG AN ENTERTAI NVENT MODULE ON BOARD
OUR RI GS, OFFERI NG AN ARRAY OF LEI SURE TI ME
OPTI ONS FOR THOSE ON BOARD. TODAY, WHEN I T
| S | NCREASI NGLY DI FFI CULT TO RECRU T PEOPLE
TO WORK AT SEA OR ON DRI LLI NGS RI GS,

| MPROVI NG THE QUALITY OF LI FE FOR THOSE ON
BOARD IS | MPORTANT. WE HAVE SET ASI DE A
ROOM FOR A “LEARNI NG CENTER® AND RETROFI TTED
A GYMNASI UM | NTO THE CHI LES MAGELLAN. OUR
NEW RI G UNDER CONSTRUCTI ON | N SI NGAPORE W LL
HAVE A REGULAR FI TNESS CENTER.
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OUR PLAN AT SEACOR |'S TO MAKE ADDI Tl ONAL

| NVESTMENTS | N BUSI NESSES THAT FOCUS ON

| MPROVI NG PRODUCTI VI TY I N MARI TI ME ACTI VI TY
OR ENHANCE THE QUALITY OF LI FE ON BOARD
VESSELS. VWHEN WE FI ND ENTREPRENEURS THAT W\E
CAN BACK, WE ARE KEEN TO HELP THEM TO BUI LD
PRODUCT LI NES.

| CANNOT RESI ST A “PLUG " |F ANY OF YOU I N
THE AUDI ENCE ARE WORKI NG ON A PROJECT THAT
MARRI ES | NFORMATI ON TECHNOLOGY OR

COVMUNI CATI ONS TO YOUR TRADI TI ONAL
ACTIVITIES, AND | F YOU NEED CAPI TAL, CALL
SEACAP, SEACOR S VENTURE CAPI TAL DI VI SI ON.
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